Wintec Research Development and Transfer (RDT) Voucher Scheme
What is the Wintec RDT Voucher Scheme?

The Wintec RDT Voucher Scheme is an initiative that 

1. Sources practical research requests from Wintec stakeholders in local industry/communities

2. Focus’ Wintec research towards the needs of those stakeholders

3. Develops knowledge based on research outcomes

4. Increases the transfer of those outcomes & knowledge to industry 
Wintec RDT vouchers are issued to organisations/businesses that have suggested research topics. The vouchers are ‘research credits’ that can be used to engage Wintec to conduct applied research up to a certain value.
The scheme is mainly intended to benefit small and medium sized enterprises (SMEs), although research topics with a benefit to wider industry may also be selected from larger organisations.

Typically a research voucher will help you to solve a “knowledge question”.  This may be

1. A question you have

2. A problem you need to solve

3. An idea you want to develop
How does it work?

The scheme encourages industry to suggest topics for research projects to be conducted by Wintec. Approved RDT Vouchers will then be allocated to the requesting organisations/businesses/groups, particularly where their need for research is matched by Wintec’s research capabilities and the purpose of the research fits with Wintec’s strategic direction. 
The vouchers will carry a value or credit for a certain dollar amount of research, which Wintec will conduct under the auspices of the Wintec Research Office. We intend that the Wintec RDT vouchers will encourage:

· more industry-relevant and locally focused research by Wintec

· development of research findings into recommendations for improving industry practice

· transfer of the resulting knowledge to industry in order to impact positively on real practices

Businesses and organisations are asked to fill out a research request form downloaded from the Wintec website. This form is submitted (usually via email) directly to the Wintec Research office. 
The information on the form includes 
· company details, 
· the knowledge question, 
· expectation of added value, 
· company overview
· the task and the type of expertise required, 
· expected benefits and expected outputs. 
There will be some information for fairness needed about the requesting companies’ engagement with other knowledge providers and other public funding initiatives.

Funding - Where will the money come from?
Wintec funds the vouchers from research funds held by the Wintec Research Office. 

How much money is available?

On an ongoing basis, significant research capability is available within Wintec schools
How much will each voucher be worth?

  The value of a voucher is flexible up to a maximum of $5000.  For follow-on research requests or requests requiring bigger research projects the company/organization requesting the voucher can contribute additional funds.
What can the vouchers be used for?

Vouchers can be used to purchase research from Wintec that
· Solves a problem for industry

· Innovates products/processes, increasing capability and/or capacity
· Results in transfer of knowledge from researchers to industry

· Generates ongoing benefits to industry

Support will take the form of a demand-led research project around a well defined knowledge question, such as: 
· New product / process development

· New or improved production process

· New service development 

· New service delivery and customer interface

· Preliminary research / Literature research

· New business model development

· Innovation or Technology audit

· Experimental Testing / Measuring

· Supply chain management and logistics

· Efficiency audit, process change

· Exploiting new web technologies for the region and/or industry
· Consulting services and facilitation on behalf of decision making bodies
The business and Wintec will describe the “added value” that the solution to the knowledge question will bring to the business e.g.

· Improvement in product or service quality

· Reduction in company costs

· Enhanced ability to carry out innovative projects

· Stronger links with researchers

· Productivity gains

· Creation of an “innovation” culture in the business

· Provide new understanding of a perceived problem industry is experiencing
What can the vouchers not be used for?
To ensure alignment with Wintec’s degree course requirements, we expect that approved projects will meet applied research criteria, ie. work that develops or tests existing knowledge and is primarily directed towards either specific practical objectives or towards the evaluation of policies or practices. Work which involves the routine application of established techniques on routine problems is unlikely to be approved for voucher funding.
Therefore vouchers may not be used to cover:

· Standard training courses
· Costs associated with any ‘business as usual’ activities

· Purchase of software or any other equipment
· Internships for students from any educational institution

· Design & production of advertising material

· Sales activities

· To subsidise the cost of, or promote, exports
How do we calculate the cost/value of the research?

Wintec costs the research on the usual basis of fully absorbed staffing and materials costs.
Who can apply to receive a voucher?
Any business or community organisation that has a topic or issue that would benefit from applied research may apply for vouchers. Applicants are reminded that their applications will stand the best chance of success if they match with the selection criteria.
Groups of applicants may form a joint application on a single topic. If the research process in this case will result in a wider scale transfer of knowledge/benefit from research into industry, then this may increase the chances of selection to receive vouchers.
.

What is the application process?

Application forms are available on the RDT Voucher System webpage, accessible from the Wintec public website. 

· Applicants will fill out the application form outlining the problem to be solved and submit via email to the Wintec Research Office. 
· An acknowledgement of receipt will be sent to the applicant. 
· Research Office will confirm that Wintec has the expertise to research & solve the problem.

· Wintec may wish to discuss aspects further with applicants to enable modifications to the problem/research question prior to submitting their applications.  This process will be facilitated by the Research office where necessary.
· Voucher Approval Group considers applications and selects which ones will receive vouchers.
· Both successful & unsuccessful applicants are notified in writing. They will be sent details on how to proceed as this point, or advice on further options for re-applying or applying for alternate research sources.
· Wintec Research Office liaises with applicants and researchers to arrange for research to be carried out.

As the RDT Voucher Scheme is intended to benefit SMEs, applications from entities with 19 or fewer employees will be favoured.  Larger companies are advised to contact the Wintec Research office for other services offered to them.
How will the successful applicants be notified & what expectations will they be given at that time?
Correspondence to successful applicants will contain the following information:
1. Notification of successful application

2. $ amount awarded
3. When to expect voucher/s
4. Expiry date of voucher/s
5. Who to contact at Wintec for enquiries, and when

6. Approx estimate of timelines (if possible) for execution & completion of research?
7. Description of what will happen to research outcomes/results/recommendations, how they will be delivered back to the client, what the IP rights will be, what costs will be involved

8. Comments on whether additional remuneration to researchers may/may not be appropriate
9. Comment on Wintec’s rights to publish results

How will the unsuccessful applicants be notified and what expectations/feedback will they be given at that time?

Unsuccessful applicants will receive written notification of their unsuccessful application, including

1. Comment/s as to why their application was not approved

2. Notification that their research topic will be recorded/retained for consideration in future funding rounds, and in other Wintec research funding processes

3. An invitation to submit again in future

4. Brief advice for preparing future applications if any

5. Ideas for alternative avenues of research funding, either within or outside Wintec, or 
6. Direction on ways to restructure the research problem to allow approval, if possible (eg. Break the research down into smaller projects over a longer time period)

How will the research be managed?

The research for the voucher is conducted by a research team compiled by Wintec.  They will work directly with the applicant to execute the project plan.  The Research Office provides the primary liaison function between Wintec and the applicant for the duration of the voucher for all functions not firectly related to the execution of the research activities.

Contact and progress reports will be made by the Research office at agreed intervals and the findings produced & recommendations made finishing with conclusion/handover to industry sponsor.

Who will own the IP in the results?

1. The client/voucher holder, in most cases, will be the intellectual property owner of the research outputs, with the exception of publishing rights (noted below). Therefore the client will have the right to use/apply the information in the course of their normal activities.

2.  Wintec retains the rights to publish the research results, and may make these results available for purchase by interested parties.

3. In the event that the client wishes Wintec to not publish the research outputs (eg. For protection of competitive advantage), both parties may negotiate a variation on this arrangement.
4. Wintec reserves the right to negotiate sharing of IP rights, to propose specific IP arrangements for specified projects and to change Voucher policy in future funding rounds.
The IP agreement should be discussed and recorded at the outset so that all parties proceed with full understanding of the agreement regarding intellectual property.
